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OBJETIVE AND RATIONALE

This study analyzes irrigation subsidy policies in Nepal to
identify how accessible, equitable, and scalable those are in
promoting various energy sources. Enhancing and
ensuring fair access to irrigation through subsy policies
can have a significant impact on improving agricultural
yield and consequently on food security and economic
status of small-scale farmers.
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METHODOLOGICAL FRAMEWORK

The study is based on an extensive document review
applying five parameters to analyze relevant policies. This
was further complemented with key informants interviews
to understand the factors causing any gap, overlap or
inconsistency in the policy. The five parameters used for
analyzing the inclusion aspect of irrigation policies include:
a) target beneficiary selection, b) type of subsidy, c)
institutional mechanism, d) technology supported, and e)
gender equality and social inclusion aspect considered in
the policy. A total of 24 irrigation policies, at both federal
and provincial levels were reviewed.
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Table 2. Summary findings by 5 parameters
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KEY GAPS

Twenty out of 24 irrigation policies lack working procedures or
guidelines to put the policy into practice though the majority aim to
increase irrigation accessibility. 11 policies, (3 at the province-level),
have included subsidy provisions. Only two provinces have enacted the
irrigation act. Three provincial policies prioritize irrigation accessibility
through the use of technology (such as Boring, Tube Well and lift
irrigation), one prioritizes areas with high potential for commercial
agriculture representing scalability, and four include social inclusion
aspects. Selection committees of the demand-based irrigation projects
that represent the majority of projects play a vital role in addressing

equality and inclusion in irrigation.

One federal policy and four provincial policies have
included details on target beneficiaries. These provincial
policies provide details for the selection criteria aiming at
enabling irrigation accessibility to socially disadvantaged
groups.

Some key constraints:

Information gap: Guidelines to put the policy into practice
missing.
Process-driven instead of policy-driven: Selection committee

with given composition are authorized to ensure inclusion
without specific criteria to follow

High dependence on the WUA and selection does not
guarantee inclusive access for target beneficiaries.

Coordination among related sectors to irrigation such as
agriculture is lacking.

Challenge of keeping groundwater resource sustainable — due
to over-extraction with subsidy on electrification

Unintended target beneficiaries access the subsidies — due to
lack of specification about target beneficiary selection criteria

Duplication of resource use — Federal and provincial policies
have provided irrigation policies for project of similar nature

IMPLICATIONS

Need to create synergies between the three tiers of
government in terms of promoting equitable access to
year-round irrigation through clean energy and
sustainable use of water resources.

Close the gap between policy and implementation by
providing detailed guidelines/regulation for ensuring
inclusion.

Develop clear procedures/guidelines for monitoring of
WUA committee.

Develop a WUA accountability system to ensure
inclusion.

Specity criteria for distribution of resource such as

beneficiary target selection criteria,
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