
Convergence for

Improved Nutrition 

Strengthen Nutrition action through workable 

solutions

in 3 district of Uttar Pradesh

VATSALYA



Objective:

• To create a shared understanding of the role of nutrition-specific interventions in relation 
to undernutrition outcomes at the district and block level

• To identify gaps & challenges and possible best practices, in coordination between key line 
departments working on delivering nutrition-specific interventions (i.e., NRHM, ICDS, 
WASH)

• To document the status of current convergence and collaboration, and identify factors and 
capacities at the district and block-level that support and hinder effective actions for 
nutrition

Modality:
District and community level convergence meetings with line departments

Time framework: 
April’2014- December’2014

Geographic focus: 
3 districts of Uttar Pradesh  - Lucknow, Shrawasti & Unnao

POSHAN : Journey in Uttar Pradesh
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Convergence: The Framework of Implementation



Defining the scope of partnership/ convergence

Convergence 
with Line 

Department 
POSHAN VATSALYA

•

Knowledge 

generation

• Preparation of 

District profiles

• Sharing & publishing 

key learnings

• Implementation of 

workable solution

• Working multi 

sectorally

• Convergent 

meetings and 

reviews

• Issuing of letters/ 

orders

• Advocacy & Liasoning
• Conducting District & 

community level workshop

• Knowledge mobilization
• Follow-up of workable 

solutions
•

Evidence based 

documentation

• Sharing of reports



Steps of operationalizing the convergence for  combating Undernutrition..

1
Identification of Common
Convergence Forums

2 Initiation of Joint 
convergence meetings with 
multi-
stakeholders/departments

3
Drafting  & 
implementation of 
workable solution by 
the line departments 
multi-sectorally

4
Follow-up/ Feedback/ 
Review/ evaluation of action 
points

THE CRITICAL

STEPS



Process of convergence for…..

1.District level workshop for 
knowledge mobilization in each 
of the 3 districts- Unnao, 
Shrawasti & Lucknow

2. Community convergence 
meeting held in mall block 
district lucknow with line 
department 

2. Meeting with judiciary on 
perspective building around 
Nutrition in Uttar Pradesh

Drafted workable 
action point agenda 
for combating of 
undernutrition in each 
Districts and shared 
with line department

1.Follow-up meeting 
with the concerned 
line departments in 
Shrawasti district 

2.Sharing of a Blog on 
Unnao meeting on key 
learning & action 
points with 
Government, 
development partners 
& media  



KEY success 



Order issued by Chief Development Officer (Unnao, Lucknow & 

Shrawasti) regarding implementation of action points for line 

departments
1.



Departments adopted checklist for observation of AWC in 

district Unnao :1155 AWC were monitored based on the checklist 
2.



Order issued by District Magistrate, Unnao regarding 

treatment of severe malnourished children at NRC identified 

during the camps held at block level3.



Chief Development Officer initiated a review Meeting 

with ICDS department in Unnao district dated on 15th

July 20144.
Letter has been issued to various

officers/departments(Chief secretary, Principal

Secretary Ministry of Women and Child

Development and H & FW by UPSLSA to review of

status of NRCs and Nutrition programme in Uttar

Pradesh

5.



District Nutrition profiles translated & shared in Hindi in 

meetings for better readability and understanding6.



Learning

• District involvement and ownership essential

• Need to focus on involvement and ownership by grass 
root / block level functionaries

• Evidence based documentation helps in strategizing 
future action plans

• Follow-up  of workable solutions/action points drafted 
during the meetings is an important step



Challenges

• Data sharing – sharing of data in the follow-up 
meetings not well accepted since it was shared in the 
last meeting and no fresh data. 

• District profile was in English during Unnao & 
shrawasti which was not understood by participants. 

• Demand by line departments to implement more than 
just quarterly meetings in form of providing more 
support and creation of convergence models at 
community and  block level for combating 
malnutrition  
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